Vision

The promoter’s vision of Northampton County Health Department in 3-4 year’s time is:

“An enhanced, culturally sensitive healthcare organization that provides and assures quality, caring
services. We are a well-respected and renowned organization of culturally competent medical

personnel that utilizes “best practices” as a framework for public healthcare management.”

Mission Statement

The central purpose and role of Northampton County Health Department is defined as:

“We provide clinical, educational, and home health services, promote health, prevent disease, and
protect the environment, with the goal of ensuring optimal public health for all citizens of Northampton
County through leadership, vision, advocacy, and commitment of public health practice in our
community and throughout the State.”

Major Goals

The following key targets will be achieved by Northampton County Health Department over the next 3-4
years:

1. Competently, adequately and appropriately trained staff

2. Structural improvement, more storage, and modified access to clinic areas; obtain mobile unit
for satellite clinics

e 3. Establish a dental program and maintain existing programs

e 4. Become financially stable

e 5. Develop a marketing plan and hire a marketing coordinator

e 6. Enhance communications between Health Department programs

e 7. Adequately and appropriately staff all programs in the Health Department



